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Forests & Climate Change
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Deforestation in supply chains
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{{

{{
Vision, CDP’s forests program

CDP’s forests program works to remove commodity 

driven deforestation from corporate value chains and 

to improve global understanding of deforestation-

related risk.
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Governments are committed
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The New York 

Declaration on 

Forests
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Investors are taking action

Increased number of:

{ Shareholder resolutions

{ Divestments

{ Coalitions
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380
investors
representing US$29 trillion in assets

are signatories to CDP’s forests 

program to understand corporate

management of the risks associated

with deforestation.
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{{

{{
Adam Kanzer

Managing Director and General Counsel

Domini Social Investments, LLC

Forestry issues for certain industries help us to determine a 

company’s eligibility for investment. Our latest approach has 

been to build on the principles of CDP’s forests program with 

a focus on the key commodities driving deforestation.
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What are these commodities used for?
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Photo credits: Wood market in Cameroon - Ollivier Girard, CIFOR; Jukwa Village & Palm Oil Production - Ghana oneVillage Initiative; Cattle in Colombia’s eastern plains - Neil Palmer, CIAT; Soy bean at 

Carimagua, in Colombia’s eastern plains - Neil Palmer, CIAT
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Risk

Regulatory

ReputationalPhysical

What are the deforestation risks?
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• Change in precipitation

• Reduced crop yields

• Forest fires

• Import tariffs

• Moratoria

• National legislation

• International law

• Negative media 

coverage

• Consumer market 

campaigns

• Market signal uncertainty
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Opportunity is linked to action
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Action is linked to opportunity

{ Generation of additional business and more loyal 

customers – Interserve Plc.

{ Building stronger relationships with supply chain partners 

that can stimulate new revenue streams – Burberry Group 

Plc

{ Brand value increase – UPM-Kymmenne Corporation 
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Opportunity for trade

{ Volume of certified wood 

exported from Indonesia 

increased by 10% in one year

{ This is largely attributed to 

Indonesia’s FLEGT-VPA licence 
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Access to finance
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Who is requested to respond?
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> 800 companies

{ Consumer Discretionary

{ Consumer Staples

{ Materials

{ Industrials
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Forests questionnaire

The 2017 questionnaire aims to:

{ Guide companies through the journey of removing 

commodity-driven deforestation from their value chain;

{ Improve understanding of deforestation-related risks;

{ Encourage effective engagement between external 

stakeholders and companies; and

{ Allow companies to demonstrate progress and good 

practice.
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Forests questionnaire
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Introduction F0. Introduction

Current state F1. Context

Risk Assessment F2. Risk assessment

Implications
F3. Risks

F4. Opportunities

Measuring and Monitoring
F5. Measurement

F6. Traceability

Response

F7. Governance and strategy

F8. Policies

F9. Standards and targets

F10. Engagement

Challenges F11. Barriers and challenges

Sign Off F12. Sign off

Timber Palm Oil

Cattle Products Soy
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Introduction
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Processer TraderProducer Manufacturer Retailer
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Current state

{ Current use of commodities:

{ % of your organization’s revenue dependent on FRC

{ Impacts experienced related to FRC
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Risk assessment
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{ Is your deforestation risk assessment 

integrated into a comprehensive, company-

wide risk assessment process?

{ Does it include your supply chain? 

{ How often you monitor risk and how far 

into the future are they being considered? 
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Implications
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Greenpeace campaign

Greenpeace campaign

Risks Opportunities

S  Severity

Likelihood

High Medium Low

Very likely

Likely

About as likely as not

Unlikely

Very unlikely
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Measuring and monitoring
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Image credit: World Resource Institute
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Response
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Challenges
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Benefits of responding
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{{

{{
Lim Shu Ling

Head of Sustainability Communications

Golden Agri-Resources Ltd

We evaluated the disclosure value for our business and also for our 

stakeholders that would be obtained from various disclosure 

platforms, and CDP scored highly for us. This led us to our decision 

to report through CDP.
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Non-
responder

Basic 
response

Developing 
ability

Complete 
response

CDP’s forests reporting roadmap
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Resources to help you with your forests response 

{ Reporting roadmap

{ Guidance document

{ Scoring methodology 
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2017 disclosure cycle

{ February 2017: information request issued

{ 29th June 2017: deadline for submissions

{ Contact respond@cdp.net for information on how to disclose

mailto:respond@cdp.net
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CDP is reimagining disclosure

{ Maintaining commodity focus

{ Restructuring 

{ Revision of current data points

{ Addition of new data points and sector-specific metrics

{ Alignment with TCFD recommendations, where possible

Page 29



www.cdp.net | @CDP

Other forests initiatives
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Commit to Action
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54
Companies committed to remove 

commodity-driven deforestation from all 

supply chains by 2020
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CDP Supply Chain - Forests

Our members can:

{ Collect data from suppliers across all of the key deforestation risk 

commodities

{ Access an online dashboard, tracking their suppliers' performance

{ Have access to training webinars and workshops for their buyers and 

suppliers

{ Create an actionable roadmap to reduce risks with CDP’s support;

{ Streamline communication of expectations and requirements

{ Reduce reporting burden on their suppliers

{ Get a richer picture of the deforestation risk they are exposed to 

through our work in Brazil, Peru and Colombia and through 

NGO project partner intelligence on the ground
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Thank you!

CDP’s forests program was first 

pioneered by the Global Canopy 

Programme (www.globalcanopy.org) 

which remains a prime funder for the 

program and acts as the principal 

advisor on forests and forest risk 

commodities to CDP.
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